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CORE3?3

Central Oregon Ready Responsive Resilient

CORE3 Executive Council Meeting

June 25, 2026 | 9:00-10:30 AM | Hybrid

In Person: Redmond Fire & Rescue | 341 NW Dogwood Ave. Redmond
Online via Zoom: https://us06web.zoom.us/j/81948533635?pwd=DdcCmZxIMItC3UanDIMhKC3SGDYORC.1

Call In: 253-205-0468 | Meeting ID: 819 4853 3635 | Passcode: 560642

Agenda

Welcome

Roundtable Introductions
Agenda Overview
Quorum Confirmation
Announcements

Vote: Approve April Notes

Funding & Budgets
e Vote: Approval of final FY 26-27 Budget
o Vote: Approval of additional services
e Quarterly Fiscal Report

2027 Legislative Session

Design & Construction
e Left Turn Lane
e Phase 1A Development
o Short Term Lease
o Encampments & Current Conditions
o Fencing
o EVOC & Skills Pad

ORS 190
e Update on Process

Closing
e Roundtable
e Adjourn

Chair Ed Fitch

A: CORE3 EC Roster

B: April EC Meeting Notes
C: Critical Path

CORES3 Staff

D: FY 26-27 Budget

E: Memo - IR Funding Request
F: Quarterly Fiscal Report

Doug Riggs, NWPA

CORE3 Contractors
G: Process Slides

CORES3 Staff
H: ORS 190 Timeline

CORE3 Staff


https://us06web.zoom.us/j/81948533635?pwd=DdcCmZxIMJtC3UanD9MhKC3SGDYORC.1

CORE3

Central Oregon Ready Responsive Resilient

CORE3: Central Oregon Ready, Responsive, Resilient

Partner Roster

Executive Council Roster
The Executive Council meets bi-monthly and makes all final and substantive decisions regarding
COREZ3. The Executive Council is composed of the following membership:

a0 o

Core Partner seats (1 vote per agency, agencies committing funding this FY)

Ex Officio seats: Sheriff's Office Emergency Managers (3 non-voting seats)

(2) Associate Partner Voting Seats (elected by body of Associate partners)

Associate Partners (those who have signed on to the IGA and are notcommitting
funding at this time, but that are committed to the project in other ways such as
signing letters of support, contributing occasional staff time at committee meetings,
testifying before governance bodies, etc.)

Project Supporter (those who have notsigned onto the IGA and are notcommitting
funding at this time, but have been involved in the project and have committed to the
project in ways such as signing letters of support, contributing occasional staff time at
committee meetings, testifying before governance bodies, etc.)

Oraanization Primary Alternate Member Voting
9 Representative Representative | Status Status
Central O?egon Michael LaLonde Paula Simone Yes
Community College
City of Bend Fire and Todd Riley Trish Yes
Rescue Connolly
City of Bend Police Mike Krantz Brian Yes
Department Beekman
City of Madras Police Angela Elder VACANT Yes
Department
City of Redmond / Kathrvr
Redmond Police / Mayor Ed Fitch Y Yes
. Osborne
Redmond Airport
Commissioner Will Van
Crook County Brian Barney Vactor Yes
Commissioner Kristie
Deschutes County Tony DeBone Bollinger Yes
Degchutes County Sheriff's Sheriff Ty Rupert Aaron Wells Yes
Office
Jefferson County Fire and VACANT Kasey Skaar Yes
EMS
Jefferson County / Sheriff's | Commissioner Sheriff Jason Yes
Office Seth Taylor Pollock
Redmond Fire & Rescue Chief Ryan Tom Mooney Yes
Herrera
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Organization

Primary
Representative

Alternate

Representative

Member
Status

CORE3

Central Oregon Ready Responsive Resilient

Voting
NEH

Sisters-Camp Sherman Chief Tony Prior | VACANT
RFPD
Crook County Sheriff's
Office of Emergency AJ Crawford Bill Elliott Ex Officio No
Managers
Deschutes County Sheriff's
Office of Emergency Nathan Garibay Ben Duda Ex Officio No
Managers
Jefferson County Sheriff's Sheriff Jason
Office of Emergency Bryan Skidgel Ex Officio No
Pollock
Managers
Associate Partner Voting . .
Seat 1 - ODOT Emerald Shirley Jim Scholtes Yes
Associate Partner Voting Teresa
Seat 2 - DOC John Taber Plummer ves
COFMS (Prineville BLM, Tim Hoiness Associate No
ONF, DNF) Partner
COIC :
*has committed funding, but non- | Tammy Baney N/A SSSS clate No
voting seat given staff role artner
Deschutes County 911 Sara Crosswhite Chris Perry Associate No
Partner
. Associate
Oregon Dept. of Forestry Gordon Foster Chris Dayton Partner No
Oregon State Police Mike Turner N/A Associate No
Partner
Gove_rnor s Regional Scott Aycock N/A Project No
Solutions Supporter
Oregon Dept. of Emergency Erin McMahon VACANT Project No
Management Supporter
Oregon Dept. of Human . Nathan Project
Services - OREM Hayley Riach Reynolds Supporter No
Oregon Dept. of Public Proiect
Safety Standards and Chris Enquist Kayla Ballrot ) No
- Supporter
Training
Oregon State Fire Marshal's Travis Project
Office VACANT Medema Supporter No
Prineville Police VACANT Thomas Project No
Department Vollmer Supporter
ATTACHMENT A 3



Executive Leadership Team

The Executive Leadership Team meets bi-monthly and is responsible for guiding the Executive

Council by setting meeting agendas and directing and advising staff.

CORE3

Central Oregon Ready Responsive Resilient

Name Organization Role

Mayor Ed Fitch City of Redmond Chair

Mike Krantz Bend Police Department Vice Chair
Ryan Herrera Redmond Fire & EMS Vice Chair
Tammy Baney COIC Staff (co-lead)
Shelby Knight COIC Staff (co-lead)

Project Management Team

The Project Management Team meets monthly and is responsible for supporting the
development of draft agendas, building a draft budget and regular budget check-ins and
management, creating recommendations for Executive Council consideration, and moving
various project work forward. The Project Management Team is not a decision-making body and
reports and brings recommendations to the Executive Council on work accomplished/ongoing.

Name Organization

Darren Root Bend Fire and Rescue
Tom Mooney Redmond Fire and Rescue
VACANT Jefferson County Fire and EMS

Brian Beekman City of Bend Police Department

Paula Simone COCC

Kristie Bollinger Deschutes County

AJ Crawford Crook County Sheriff's Office of Emergency Managers
Nathan Garibay Deschutes County Sheriff's Office of Emergency Managers
Bryan Skidgel Jefferson County Sheriff's Office of Emergency Managers
Jim Scholtes ODOT

Tom Vollmer Prineville Police Department

Shelby Knight COIC (staff support)

Jenn Greco COIC (staff support)

N
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ORS 190 Committee

The COREZ ORS 190 Development Team meets monthly (and ad hoc as needed) to support and
guide the development of a shared operating framework for CORE3. The group works
collaboratively to review operating concepts; outline interim and long-term cost-sharing
approaches; and identify partner needs, constraints, and opportunities related to operations,
maintenance, security, insurance, and other foundational elements.

Name Organization

VACANT Jefferson County Fire & EMS
Ryan Herrera Redmond Fire & Rescue

Michael LaLonde COCC

Greg Pereira COcCC

Mike Krantz City of Bend Police Department
Devin Lewis City of Redmond Police Department
Ty Rupert Deschutes County Sheriff's Office
Kristie Bollinger Deschutes County

Tammy Baney COIC

Shelby Knight COIC

Design and Engineering Delegates

The Design Delegates meet weekly with the Owner's Rep, COIC, and Hennebery Eddy staff from
February — September 2025 to support moving the design process forward. After September
2025, the group will meet less frequently (1-2 times per month) until they close out of the design
process.

Name Organization

Wayne Powderly Cumming Group Owner's Rep (Staff)
Shelby Knight COIC (Staff)

Brian Beekman City of Bend PD

Nathan Garibay DCSO (Emergency Management)
Tim Plummer City of Madras PD

Tom Mooney Redmond Fire & Rescue

Patence Winningham ODEM

Chris Enquist DPSST

Tim Craig (backup member) Sisters Camp Sherman RFPD

ATTACHMENT A 5
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CORE3 Executive Council Meeting Notes
April 30, 2026 | 9-11am | Hybrid
Chair: Mayor Ed Fitch, City of Redmond
Vice Chairs: Chief Mike Krantz, City of Bend Police

Attendees: Commissioner Tony DeBone, Deschutes County BOCC; Kathryn Osborne, City of
Redmond; Kristie Bollinger, Deschutes County Property Management; Wayne Powderly, Cumming
Group,; Cory Loomis, Pence; Camilla Cok, Henneberry Eddy Architects; Emerald Shirley, ODOT;
Michael LaLonde, COCC; Tom Mooney, Tim Craig, City of Redmond Fire & Rescue; Doug Riggs, NW
Policy Advocates; Sheriff Ty Rupert, Nathan Garibay, Deschutes County Sheriff's Office; Nathan
Reynolds, Oregon Dept. of Human Services — OREM; Chris Enquist, DPSST; Daniel Matoba, RDG; AJ
Crawford, Crook County Emergency Management; Stephen Lopez, City of Redmond Police; Scott
Aycock, Regional Solutions; Commissioner Brian Barney, Crook County; Senator Anthony Broadman,;
Myra Flores; Senator Mike McLane; Representative Vikki Breese Iverson.

Staff: Shelby Knight, Jenn Greco, Tom Lange, COIC

Action Items:

Follow up with ODEM to see how CORE3 can work with the state in disaster.
IGA with ODOT for Left Turn Lane.

Vote for FY 26-27 Budget in June.

Outcomes:

None

1. Welcome

a. Roundtable Introductions
b. Agenda Overview
c. Quorum Confirmation
d. Announcements
e. Vote: March Notes

Mayor Ed Fitch opened the meeting with introductions, reviewed the agenda, and confirmed
the quorum. The group did not have quorum for fiscal decisions.

The group voted to adopt the March Meeting Notes.
Motion: Chief Krantz
Second: Tom Mooney
Vote: Adopted
e Mayor Ed Fitch, City of Redmond: Yes
Tom Mooney, Redmond Fire and Rescue: Yes
Chief Mike Krantz, City of Bend PD: Yes
Sheriff Rupert, Deschutes County Sheriff's Office: Yes
Michael LaLonde, COCC: Yes
Emerald Shirley, ODOT: Yes
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e Commissioner Brian Barney, Crook County: Yes
o Kristie Bollinger, Deschutes County: Yes

Commissioner DeBone joined after the approval of the meeting notes, votes will reflect
Commissioner DeBone and not Kristie Bollinger from this point on.

2. Phase 1A Construction Scope
a. Overview
b. Vote: Phase 1A Construction Approval

The group was presented with five options for how to move forward with $10M from the
legislature with the intent of having something operational. Chair Fitch asked the group for
feedback and confirmation that CORE3 will move forward with the EVOC and Skills Pad.

The group reviewed the plan, including some adjustments made to the access road to save
some money. The goal is to break ground later this summer, knowing there are still notices that
need to be served to those living on the site. Fencing is a part of the plan, as is making choices
to ensure that long-term it's easy to build upon the design. The bid set will include the left turn
lane as well.

Finally, there is a plan for a groundbreaking in late summer/early fall where legislators,
partners, and other guests will be invited to see the start of Phase 1A.

The group voted to proceed with the EVOC and Skills Pad for Phase 1A of construction.
Motion: Chief Krantz
Second: Tom Mooney
Vote: Adopted
e Mayor Ed Fitch, City of Redmond: Yes
Tom Mooney, Redmond Fire and Rescue: Yes
Chief Mike Krantz, City of Bend PD: Yes
Sheriff Rupert, Deschutes County Sheriff's Office: Yes
Michael LaLonde, COCC: Yes
Emerald Shirley, ODOT: Yes
Commissioner Brian Barney, Crook County: Yes
Commissioner Tony DeBone, Deschutes County: Yes

3. Funding and Budgets
a. Vote: FY 26-27 Amended Budget
b. Quarterly Financials
c. PPP Update

As noted earlier, the group had quorum for non-fiscal related decisions. The group heard the
amended budget and quarterly financials and will move to vote for the FY 26-27 Budget in

June.

Tom Lange updated the group on the current year's financials. CORE3 is drawing down from
all parts of the budget as it gets closer and closer to breaking ground.

The PPP is not moving forward.

ATTACHEMENT B
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4. Project Business and Updates
a. Design & Construction
b. ORS 190
c. Short Term Lease

With the decision to move forward with the EVOC and Skills Pad for Phase 1A, Hennebery Eddy
will go to the entire design and pull out this microphase to get to the City of Redmond for
permit. At the same time, Pence will take the bid set, get it out on the street, take bids, and
hopefully have a budget to present at the end of June.

The ORS 190 group continues to meet and will focus on how to operate what will be built on
the site.

The County and COIC are discussing the best path to move forward for land donation and an
interim short-term lease. More to come.

5. Discussion with Central Oregon Legislators
a. Debrief 2026 Short Session
b. Discuss Regional Priorities and Coordination for 2027 Session

This was moved up in the meeting since Senators Broadman and McLane were present earlier
in the meeting. They updated the group on progress to date, including that SPARTICIS passed,
without funding, leaving room for SPARTICIS II. The long-session budget projections are not
good, and there is still room to advocate for CORE3 and highlight the importance of this kind
of facility for training, as well as larger-scale disasters.

Representative Breese Iverson joined the group and recapped the amount they were able to get
done in the short-session and that it was more than anyone expected, since short-sessions are
usually for fixes only.

6. Closing

a. Roundtable
b. Adjourn
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ID Task  Task Name Duration Start Finish Predecessors arter 3rd Quarter| 4th Quarter | 1st Quarter| 2nd Quartei 3rd Quarter| 4th Quarter| 1st Quarter | 2nd Quartei 3rd Quarter| 4th Quarter| 1st Quarter | 2nd Quar
Mode Jun| Jul |AuglSep| OctINov Dec| Jan|Feb|Mar AprMay Jun | Jul |Aug|Sep Oct/NoviDec| Jan [Feb Mar ApriMayljun| Jul |AugSep| OctINoviDec| Jan|FeblMar AprMayls
1 - CORES3 - PATH to CONSTRUCTION 605days  Mon 8/11/2¢Fri 12/3/27 s
2 D&E Phase 1A - EVOC and Skills Pad 215days  Mon 8/11/25Fri 6/5/26 8/11 } D&E Phase 1A - EVOC and Skills Pad
3 Finalize Remediation Plan 15 days Mon 8/11/25Fri 8/29/25 8/11 py Finalize Remediation Plan
4 Fundraise ECC/Admin Gap (Salem Short Session) 150 days ~ Mon 8/11/25Fri 3/6/26 8/11 | Fundraise ECC/Admin Gap (Salem Short Session)
5 21st Street Construction 75 days Mon 8/18/25Fri 11/28/25 8/18 | 1 21st Street Construction
6 ORS 190 Development 250 days Mon 1/5/26 Fri12/18/26 1/5 1, ORS 190 Development
7 Relocate Houseless Population 60 days Mon 6/1/26 Fri8/21/26 6/1 ) i, Relocate Houseless Population
|
8 =y Clean up Site 60 days Mon 6/15/2€Fri9/4/26  7FS-50 days 6/15 (11111111, Clean up Site
9 - CORE3 Phase 1 Fencing 90 days Mon 9/7/26 Fri1/8/27 8 9/7 T||||||||||||||||||ﬂCORB Phase 1 Fencing
10 Security Contract 250 days Mon 12/21/2Fri 12/3/27 9 12/21, | Security Contract
11 IGA between County & COIC to start Constructio 40 days Wed 7/1/26 Tue 8/25/26 7/1) | IGA between County & COIC to start Construction
12 Land Conveyance or Lease to ORS 190 135 days Mon 12/21/2Fri6/25/27 6 12/21 | Land Conveyance or Lease to ORS 1
13 - Submit for Permits 50 days Mon 6/8/26 Fri8/14/26 2 6/8 [T Submit for Permits
14 Submit for DEQ Approval to Remediate 60 days Mon 6/1/26 Fri8/21/26 6/1 | |Submit for DEQ Approval to Remediate
15 Decsion on 2026 Short Session Funding 0 days Sun 3/8/26 Sun 3/8/26 3/8 ¢ Decsion on 2026 Short Session Funding
16 Funding delivered from State- 2025 Session $101 0 days Mon 6/1/26 Mon 6/1/26 6/1 ¢ Funding delivered from State- 2025 Session $10M
17 - Construction of Phase 1A (EVOC & Skills Pad) 160 days Mon 9/7/26 Fri4/16/27 13,16,8 9/7 YT Construction of Phase 1A (EVOC & Skills Pac
18 Fundraising for Additional Components 480 days Mon 8/11/25Fri 6/11/27 8/11 | 1 Fundraising for Additional Componer
19 2027 Session Engagement 360 days Wed 4/1/26 Tue 8/17/27 4/1 1 2027 Session Engagement
Task I - Project Summary I 1 Manual Task [ Start-only C Deadline 4
Project: Crticial Path to Constru | sSplit Inactive Task Duration-only Finish-only i Progress
Date: Fri 6/19/26 Milestone 8 Inactive Milestone Manual Summary Rollup  se— External Tasks Manual Progress
Summary D nactive Summary I | Manual Summary "1 External Milestone ®

Page 1
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Budget

Local Allocation
Crook County
Excess Contribution

110,482
3,684
3,934

Total Budget

FTE Allocation

Redmond PD

Redmond Fire & Rescue
Jefferson Co. Sheriff
Deschutes County Sheriff
cocc

Bend PD

Bend Fire

o

5000 10000 15000 20000 25000

| FTE Allocation

ATTACHMENT D

118,100

30000

Proportional FTE Allocation

Agency FTE % FTE Allocation Local Commitment
Bend Fire 110.00 21% 23,172.89 23,172.89
Bend PD 109.00 21% 22,962.22 22,962.22
COocCcC 70.45 13% 14,841.18 14,841.18
Deschutes County Sheriff 100.00 19% 21,066.26 25,000.00
Jefferson Co. Sheriff 15.00 3% 3,159.94 3,159.94
Redmond Fire & Rescue 68.00 13% 14,325.06 14,325.06
Redmond PD 52.00 10% 10,954.46 10,954.46
524.45 110,482 114,415.74
10
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Revenues

Interest Reserve
Capital Reserve/Grants

COCC

Bend Fire

Bend PD

Crook County

Deschutes County Sheriff
Redmond PD

Redmond Fire & Rescue
Jefferson Co. Sheriff

Amount

272,446
11,262,347

14,841
23,173
22,962

3,684
25,000
10,954
14,325

3,160

Expenses

Personnel
Contingency
Contracting
Contracting - Website
Legal Services
Lobbying Services
Owners Rep
Permits
Fencing + Security

Phase 1A Construction

Total 11,652,893

116,600

50,000

11,486,293
2,500
5,000
8,000
225,000
250,000
937,000
10,058,793

ATTACHMENT D

Total 11,652,893
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To: CORE3 Executive Council

From: Shelby Knight, COIC Community Development Program Administrator
Date: June 25, 2026

Re: CORE3 Funding Requests

Overview
Staff is requesting approval of expenditures totaling $15,400 to support ongoing CORE3 project
implementation. The requested expenditures would come from Interest Reserve funds and include:

e Northwest Policy Associates ($5,000) - Legislative and government affairs support provided
following expiration of the existing contract in March 2026, ensuring continuity of state
coordination and legislative engagement during a critical phase of project development.

e MadBird Design ($1,000) — Website updates and ongoing ADA compliance maintenance for
the CORE3 public website, ensuring accessibility requirements are met.

e S&F Land Surveying ($4,800) — Surveying services to establish additional construction control
points and update the final partition plat to reflect revised public utility easements associated
with project design modifications.

e Legal Services (54,600) — Legal review and drafting of project agreements necessary to support
site transition, construction coordination, and project implementation activities.

Staff Recommendation(s)

Staff recommends the Executive Council approve the use of $15,400 in interest reserve funds to
support expenditures for Northwest Policy Associates, MadBird, S&F Land Surveying, and legal
services, and authorize staff to process payments and execute any necessary contract amendments or
related documents.

Action Item(s)
This decision requires a formal vote of the CORE3 Executive Council.
1. Suggested Motion: I move to approve the use of $15,400 in interest reserve funds for

expenditures related to Northwest Policy Associates, MadBird, S&F Land Surveying, and legal
services as presented.

ATTACHMENTE
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Project to Date Spend

CORE?3

Central Oregon Ready Responsive Resilient

COIC Project Management 907,757
Construction 2,596,956
Design 3,235,291
Land Use 1,337,689
21st St 543,634
Left Turn Lane 2,565
Land Use Application Fees 246,697
Remediation Plan Consultant 137,267
SERA Land Use Planning 288,596
SERA Transportation Analysis 20,185
Otak Procurement 2,399
Land Survey 96,344
Stakeholder Engagement 15,363
Branding 5,550
Contracting - Website 9,813
Governance/ Strategy 622,180
Owners Rep 382,327
CM/GC 85,629
Business Planning 134,993
Legal Fees 19,230
Fundraising 39,970
Grant Writing 6,445
Lobbying Services 33,526
Total 8,755,206
Capital Reserve Balances
DAS 5,341,962
OR Fire Marshal 376,251
Interest Reserve 617,260
Energy Trust Rebate 5,500
Total 6,340,973

ATTACHMENT F
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ATTACHMENTF
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Budget Total

Funding 12,378,470
Local Contributions 212,778
Grants 11,256,142
Interest Reserve/Contingency 909,550

Expenses 11,895,246
Project Management 228,760
Contracting 10,549,668
FY24/25 Carryover 1,116,818

Excess/Deficiency 483,224

Balance -

14
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ATTACHMENT F

Funder Budget Actual Variance
Interest Rev FY24/25 (deferred) 629,550 629,550 (0)
Interest Rev (Est.) 280,000 308,349 (28,349)
City of Bend $109k (Balance) 87,412 87,412 0
City of Redmond $750k (Balance) 672,145 - 672,145
DAS (Balance Deferred) 9,047,194 9,047,194 -
Federal Earmark FY24-25 1,000,000 517,426 482,574
OR Fire Marshall (Balance Deferred) 449,391 423,785 25,606
Energy Trust Rebate - 5,500 (5,500)
COCC 25,192 - 25,192
Bend Fire 50,000 50,000 -
Bend PD 30,000 30,000 -
Deschutes County Sheriff 50,000 50,000 -
Madras PD 3,173 3,173 -
Redmond PD 17,450 17,450 -
Redmond Fire & Rescue 21,575 21,575 -
Sisters Camp Sherman RFPD 4,283 - 4,283
Jefferson Co. Sheriff 5,394 - 5,394
Jefferson Co. Fire 5711 - 5,711

Sub Total 12,378,470 11,191,414 1,187,056
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Expense Budget Actual Variance
Project Management 228,760 213,965 14,795
Personnel 178,760 207,331
Contingency 50,000
Legal - 2,354
Prof Services - 4,280
Contracting 10,549,668 4,203,783 6,345,885
Contracting - Website 1,500 -
Collateral 5,000 -
Geotech Survey/Eng 73,500 47,586
Environmental Remediation Plan 54,735 34,686
Fencing 450,000 -
Owners Rep 275,000 145,584
CM/GC 85,629 85,629
Homeless Camp waste removal (300 acres) 300,000 -
Construct 21st St 2,518,620 2,518,620
Construct Left Turn Lane & Extend Water Line 3,330,109 2,565
Complete D&E Phase 1 Facilities 2,999,463 1,352,313
D&E Phase 1 Contingency 439,312 -
S&F Land Survey 16,800 16,800
Carryover 24/25 1,116,818 989,326 127,492
HEA 682,612 682,612
RDG Planning & Design 2,682 -
Commings Group 236,743 236,743
SERA 183,385 58,575
S&F Land Services 11,396 11,396
Sub Total 11,895,247 5,407,074 6,488,172

ATTACHMENT F 16



Agreements Under Development &b
Short Term Lease

Purpose:

 Allows CORE3 to access the site and begin
approved Phase 1A activities

* Supports meeting legislative funding and
construction timelines

Key components:
« Site access for Phase 1A activities
 Permitted construction and infrastructure improvements
 Roles and responsibilities during construction
* Insurance and risk management
« Site stewardship and maintenance expectations
 Acknowledges transition to future ownership and governance structure

« Documents known legacy site conditions and establishes a process for addressing
unforeseen environmental discoveries

ATTACHMENT G


Presenter
Presentation Notes
Shelby (w/Kristie support)
The purpose of today's work session is really to talk through what's needed to get us to construction.

To do that, we’ve been working with county staff to draft two agreements that help clarify roles and responsibilities, risk management , and support development on site for those Phase 1A components.

The first agreement is a short-term lease. In simple terms, it will allow construction to occur on the site and helps us meet the requirements tied to the legislative funding that we’ll be using for this which states we will begin construction this fall.

The lease covers the elements listed here - things like site access, construction activities, insurance and risk management, and general site stewardship. It also recognizes that the long-term plan is for the future ORS 190 entity to own and operate the facility once that governance structure is in place and that is in the works.

In the meantime, this allows COIC to essentially stand in for CORE3 so we can initiate construction. The lease also documents the known legacy site conditions that need to be addressed and outlines how we'll coordinate if any unexpected environmental issues are discovered during cleanup or construction. Pause here



Agreements Under Development A5
Current Conditions MOU CORE

Purpose:

Establishes a coordinated approach for addressing
current site conditions as the property transitions to
construction.

Clarifies responsibilities, coordination, and cost
assumptions between Deschutes County and CORES3.

Key components:

Documents current site conditions and assumptions

Encampment transition and relocation coordination

Notice, cleanup, and site readiness activities

Roles and responsibilities during site transition

Cost reimbursement framework for current conditions activities
Communication and coordination protocols

Alignment of site transition activities with Phase 1A construction milestones

ATTACHMENT G


Presenter
Presentation Notes
Kristie
Second agreement is related to current conditions. At suggestion of Deschutes legal team, separated into an MOU w/ purpose of establishing coordination approach, roles, and cost assumptions. 

Essentially will document existing conditions, noticing and relocation and clean up process, which will be carried out by county. CORE3 (COIC) has agreed to pay for the clean up and support access to additional resources for folks (gas cards, etc.) and coordination with CES. Aligns this work with current capacities, costs, and phase 1A. We have developed a coordinated process that will support the transition including temp fencing and phasing of focus areas. 


Next Steps &

Site Transition & Construction Timeline

Develop STL and Current

Conditions MOU

Coordinate site transition BOCC Review and Phase 1A construction

strategy Approval of Agreements begins

June August Spring 2027
May July September

BOCC work session Cleanup and site Phase 1A Construction
Refine and finalize readiness activities and Remediation
agreements Fencing and construction activities complete
Advance permitting and preparation
bids

ATTACHMENT G


Presenter
Presentation Notes
Shelby
Overview of draft schedule/current status. 

Today bringing concept of lease and MOU agreements and if amenable, will come back with agreements for approval in July. 

Some unknowns, but goal is to initiate clean up in August, and begin construction in September. 

This would allow us to meet legislative funding timeline, and construct during the construction season. Construction is expected to take 7-8 months at which point we will have an operational EVOC and skills pad area for folks to begin utilizing. 


CORE3 ORS 190

Timeline

January-
February

March-
April

May-
June

December

Foundation
and Purpose

Await
Legislative
and EC
Direction

Fiscal and
Operations
Structure

July- October-
August September November
Legal Draft ORS Approvals
Framework 190

and Risk Agreement

Launch

and Adoption Readiness

20
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